
Coaching as a Training Model

Jeff Seckendorf



Dive Training Does Not Have to Be 
About Certification


Students are clients. 
UTD instructors are coaches. 

The goal of coaching is the process, 
not the outcome.




The UTD Model: 
Endurance Training



Me on a Bike 
Faster: Yes 
Better: YES!!



Baseball is 90% 
mental and the other 
half is physical. 

Yogi Berra



Replacing a weekend class with a 
six month program.



The Weekly Calendar 
• Academic classes

• Live sessions

• Videos

• Podcasts

• Equipment

• Confined water

• Open water

• Dive video review

• Fitness

• Nutrition/Hydration









Certification occurs organically.



We are taking scuba training and 
making it about a lifestyle.



The Mechanics 
• Subscription starts

• Intake form completed

• Today’s Plan account created

• UTD online courses opened

• Coach is assigned

• Coach/client interview

• Calendar is populated

• Client gets better (not just 

faster)



Current Pricing 

• Recreational Coaching 
$99/month


• Technical Coaching 
$139/month


• Plus in-water sessions



Questions?


